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Local Governing Body of John Taylor High School   

Joint Learning & Standards and Managing & Organising Committee   

Agreed Minutes of the Learning and Standards 

Committee  Meeting No 4 – via Microsoft Teams online 
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7.   Head of School’s report            

   The Head of School’s report was taken as read.   

Admission Appeals:   

KC noted there had been a change to the admissions code with regards to ‘operational capacity’ and advised whilst 
JTHS may not be at PAN in every year group, it was currently running at least at, if not beyond its effective operational 
capacity.    

It was explained that some of this was due to recent ‘mid-year’ admissions of students who have joined the school from 
elsewhere with highly complex needs and in some circumstances multiple complex needs that require   
Safeguarding support, SEND interventions and pastoral support. The capacity of SEND teams, pastoral teams and the 
safeguarding team has already been stretched as a result of the COVID-19 Pandemic. Contextually, safeguarding 
thresholds for intervention have increased, leaving a large amount of earliest help intervention work to be carried out 
by staff in schools.    

It was noted that the planned admission number was only relevant to the year when they join in Y7.  It is not a 
requirement to meet it in every other year group if the school’s case is unable to meet this from an operational view.     

KC explained appeals were held with an independent, self-employed, clerk (Gary Wallis) who will organise the panel 
unrelated to JTHS.  KC confirmed there was a minimum fee of £150 to include the first three appeals (on the same day) 
together with the panel fee which would be a total cost of £300.     
   
KC provided data which highlighted that within the first three half terms of the current academic year there had been 
nearly as many referrals made to Safeguarding staff in school as received in the previous full academic year.  The 
number of concerns that are related to self-harm, suicidal thoughts and mental health were also highlighted which result 
in a significant amount of work to undertake in terms of risk assessments and provision of pastoral and wellbeing 
support in school.    

   

KC asked governors to support the decision not to admit any mid-year admissions due to operational capacity.  

   

  

      



 
   


